Classification:UNCLASSIFIED 
Classification:UNCLASSIFIED 
 
Insert company/Customer Logos here 

Project Title

Stakeholder Management Plan

	Internal Document Reference:
	
	External Document Reference:
	

	Issue:
	00
	Date Issued: 
	Date Issued
	Status:
	Draft

	

	Insert commercial statement here to describe copyright and/or IP protections as well as any contract specific controls or restrictions

	













[bookmark: _Toc85894496]i – Document Information
	
	Name and Post
	Signature
	Date

	Author
	
	
	Select Date
	Reviewer
	
	
	Select Date
	Approver
	 
	
	Select Date
	Authoriser
	
	
	Select Date


[bookmark: _Toc85894497]ii – Document Change Control Sheet
	
Version
	Date
	Description
	Authorised by

	1.0
	Select Date	
	



[bookmark: _Toc85894498]iii – Distribution
	
Who/Where
	Date
	Contact Details/Location Path
	Authorised by

	
	Select Date	
	



[bookmark: _Toc85894499]iv – Definitions
	
Acronym/Word
	Definition

	
	Select Date


[bookmark: _Toc62571929][bookmark: _Toc85894500]v – Document Updates
An update to this document shall be carried out iaw the following ruleset (in prioritised order):
a) Annually in accordance with the start of each financial year, or
b) Following significant amendment to the contract scope, or 
c) Following significant business/project team reorganisation



Table of Contents
i – Document Information	2
ii – Document Change Control Sheet	2
iii – Distribution	2
iv – Definitions	2
v – Document Updates	2
1	Introduction	4
2	Stakeholder Identification	4
3	Stakeholder Analysis	4
3.1	General	4
3.2	RACI Matrix	4
3.3	Stakeholder Influence and Interest	4
4	Engagement Plans	4
4.1	Internal Stakeholders	4
4.2	External stakeholders	4
4.3	Customer Engagement	4
4.4	3rd Party Influencer	4
5	Customer and Stakeholder Day to Day Contact	4
6	Stakeholder Engagement Management	4
7	Stakeholder Communication	4
Appendix A: Stakeholder List	5
Appendix B: Key Contact List	5
Appendix C: RACI Matrix	5



[bookmark: _Toc85894501]Introduction
Brief overview of why stakeholder management helps project success and outline the purpose of having a stakeholder management plan
[bookmark: _Toc85894502]Stakeholder Identification
Identify stakeholders relevant to the project ie Stakeholder Group and who or what it covers
[bookmark: _Toc85894503]Stakeholder Analysis
[bookmark: _Toc85894504]General
Outline what a RACI is what it stands for, outline purpose and use of stakeholder Influence & Interest
[bookmark: _Toc85894505]RACI Matrix
Reference to the RACI here or show in an Appendix
[bookmark: _Toc85894506]Stakeholder Influence and Interest
Describe stakeholder in influence and interests
[bookmark: _Toc85894507]Engagement Plans
[bookmark: _Toc85894508]Internal Stakeholders
Identify who the internal stakeholders within the contract are and how they will be kept informed and at what frequency
[bookmark: _Toc85894509]External stakeholders
Identify who the external stakeholders within the contract are and how they will be kept informed and at what frequency
[bookmark: _Toc85894510]Customer Engagement
Describe how the customer will be kept informed and at what frequency
[bookmark: _Toc85894511]3rd Party Influencer
Identify any 3rd Party Influencers that need engaging and how these will be kept informed and at what frequency
[bookmark: _Toc85894512]Customer and Stakeholder Day to Day Contact
Describe the day-to-day contact and communication channels for managing the contract delivery
[bookmark: _Toc85894513]Stakeholder Engagement Management
Describe how stakeholder management will be monitored, measured and controlled
[bookmark: _Toc85894514]Stakeholder Communication
Stipulate the behavioural expectations for communications e.g. open and honest, to create the desired culture
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[bookmark: _Toc85894516]Appendix B: Key Contact List 
Same as above but Key contacts, primary and secondary, contact details
[bookmark: _Toc85894517]Appendix C: RACI Matrix
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